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Abstract In this paper, the authors will present a successful case involving the local
community by a livestock farmer fattening Japanese black beef in Tendo City,
Yamagata Prefecture. This farm is one of the few livestock farms that only feed
domestically produced feed, and has succeeded in clarifying traceability from feed
production to fattening and sales. A large amount of feed rice given to beef cattle is
due to the cooperation of producers such as farmers and companies in Yamagata
Prefecture. In addition to winning the Minister of Agriculture, Forestry and Fisheries
Award for regional revitalization efforts in collaboration with local farmers and
companies, it has also succeeded in the promotion of primary producers’
diversification into processing and distribution by launching its own brand and a
directly managed butcher shop together with one of the authors. The author will
analyze the background of this series of business activities and examples of regional
revitalization, and explore the possibility of constructing a universal theory.
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